ARI6 
Ws INDUSTRIAL WIRE & CABLE CO. LIMITED 


ANNUAL Ze ) 
REPORT. «= ($s ep \ 


FOR THE YEAR 
ENDED 
MARCH 31st. 


FINANCIAL HIGHLIGHTS 


1967 1966 
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PLES RSYNC ine $ yg ke 
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Cig ONAL Ber ematical erg tins eee ek ey ahh Oy) $ 0.70 
Capital Expenditures for Plant and Equipment .............. $ 1,347,544 
MrOUKMR MO Ole Rees ee ARI ee ee ck a Ce v $ 2,430,351 
Deferred Income Taxes. cca UR Bul NED ae Diba ira i ae 2) 1063;000 

POE SiAalCm eno tora ele ee eet ots Si, $ 0.33 
SiGe re ros CMV amare tt Aero ye iuers hoe sae SA A, $ 4,420,548 
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It is a distinct pleasure to report for the sixth consecutive year, significant 
increases in sales and_profits. Consolidated sales increased approximately 
15% in the current year, reaching a record level of $20,590,000. New records 
were established in all divisions of the company in spite of tight copper sup- 
plies during the early part of the year. This performance was assisted by the 
buoyant economy but over and above this we increased our market share in 
several key product groupings. 


FINANCIAL 


Before tax earnings of $1,950,246 represented an increase of 49% over 
those of the prior year. 

After tax earnings were $1,185,246, up 59% and equivalent to 70¢ per 
share, compared to 45¢ per share reported last year. 

Cash flow in 1967 amounted to $1,779,931 or $1.05 per share, compared 
to 80¢ per share in 1966. After capital expenditures and debt repayments, 
working capital increased by $370,000. 


OPERATIONS 


The year just ended has been a notable one for our wire and cable opera- 
tions. A major expansion, started in 1966 at our Etobicoke works, was com- 
pleted. In addition we expanded the capacity of our Quebec City facility. 

This year we introduced additional new equipment and processes, pri- 
marily on new products for both aerial and underground installations. 


LACAL INDUSTRIES LIMITED 


Lacal, our wholly-owned subsidiary, provided a relatively higher proportion 
of after tax earnings in the current year. As a result of losses in prior years 
no income taxes are payable on the income of this subsidiary. 

“New product development” continues as the main corporate goal at 
Lacal. Six patent applications were filed during the year and one patent was 
issued on a prior application. 

During the year, Lacal’s subsidiary, Barnard Foundries, was closed and a 
modern foundry built at Newmarket, adjacent to the main Lacal operations. 
This facility will operate as an integral division of Lacal in new premises 
equipped with the latest in production and quality control equipment. 


NI-SIL CABLES LIMITED 


After careful market and technical studies, this company was incorporated 
during the year to manufacture and sell a new breed of space. age conduct 
— high temperature, teflon insulated wires and cables. These conductors are 
light in- weight, occupy léss space and are more flexible and stronger over wider 
temperature ranges than conventional cables. 

New equipment is being set up in our existing facilities as quickly as it is 
received. This has enabled us to make preliminary runs, utilizing new materials 
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and processes. At the time of writing, we have manufactured several batches 
of basic product that have met quality and production standards. The principal 
technological hurdles have been satisfactorily overcome by an intensive devel- 
opment program commenced last year with the assistance of the Ontario 
Research Foundation. 

It is our intention to develop Ni-Sil Cables Limited in conjunction with 
Simplex Wire & Cable Co. of Cambridge, Massachusetts. We have concluded a 
technical licensing agreement with Simplex under which each company will 


share with the other its product developments without restraint on marketing © 


areas. Simplex is a leading manufacturer of these products in the United States 
and will participate as minority partners in this undertaking. As part of their 
contribution they will provide technical, marketing and facility qualification 
support to Ni-Sil. Simplex stands in the front rank of cable companies the 
world over and enjoys an international reputation for their engineering achieve- 
ments. We view the association with Simplex as a continuing one in the tech- 
nological development of new products in the electrical conductor field. 


Our company was aided in this undertaking, to a very large degree, by the 
Canadian Government who provided funding for capital equipment and initial 
facility start-up and qualification expense. We are very grateful to the Federal 
Government and in particular the Departments of Industry, Trade and Com- 
merce and Defence Production, for their assistance and close liaison in special 
technical assistance, financial support and marketing leads in the export field. 


We were fortunate in being able to extend our Etobicoke property to ac- 
commodate the new facility. Ground was broken for the plant on March 6 of this 
year, with steel being erected on April 21. We expect to have the plant_in full 
production by late this year. ; 


Ate ERROR SOCEM SN ee: 


COPPER 


The volatile nature of the copper market was dramatically illustrated early 
this year. From a worldwide shortage of copper with consequent high prices, the 
Situation turned to a modest surplus supply with dramatic price reductions. 
Initially we benefited from the relatively stable prices prevalent in Canada but 


saw the trading advantage narrow, and in the case of the United States market 


disappear and move the other way. 

Your company’s position in this fluctuating situation is one of a “proc- 
essor’ of copper and not a “speculator” in this metal. Consequently, we do 
not anticipate significant profits or losses on these price swings but rather, 
adjustments to meet the higher material costs on the “up side” and lower con- 
Sumer prices on the “down side”. Needless to say, the relative conditions of 
supply and demand have their independent effects on these price adjustments. 


THE BELL TELEPHONE COMPANY OF CANADA 


The past year witnessed considerable activity on our part in regard to our 
Bell-Northern publicity. Early in the year a Private Member’s Bill was introduced 
in Parliament to give the Bell almost unlimited powers to acquire companies 


and to allow Bell to raise enormous amounts of additional capital. Coupled 
with this was their request to further reduce the minimal regulation currently 
imposed on them. 


In the belief that their proposed legislation was not recognized for the 
vital long-term implications that it carried for the electrical industry and the 
economy as a whole, we undertook to inform all Members of Parliament and 
Senators of our views on the key clauses. In view of the wide, general interest 
in this subject, space advertising was taken in various mass media with a view 
to informing the public of the main issues of concern to us. 


The response to this from all quarters has been most gratifying and we 
believe our efforts have served to bring to this important matter some of the 
attention it deserves. 


OUTLOOK 


| wish the unbounded enthusiasm of last year still prevailed. The pros- 
pects for the year ahead appear mixed and it would be very hazardous to anti- 
cipate our year end results. One concern is our ability to maintain a competitive 
position in world markets. We have been greatly assisted, during the past 
year or so, by relatively stable pricing in Canada on copper and other basic 
commodities. However, in the past, Canada although a major supplier of basic 
raw materials to the world, has been a high cost country at home. We are hope- 
ful that the producers will be responsive to our worldwide competitive position 
in the future. 

Export activities form an ever-increasing part of our marketing efforts. 
Starting from a small base in the year just ended, we have seen a marked _in- 
crease in overseas sales. We believe that_in the year ahead this trend will be 
CONMMUCH se nay am 

Our greatest optimism lies in the continued development. of new.products 


Haas ccount for our major expenditures in the fore- 
seeable futu fA sero renee bes 
SUMMARY 


We are very cognizant of the loyal and diligent efforts put forward by all 
employees of the company throughout the entire year. Considering the abilities 
and enthusiasm evident throughout our organization, we feel assured of con- 
tinuing success in the future. 


On behalf of the Board of Directors | wish to extend our sincere apprecia- 


tion to everyone concerned. 
\ - 
President 
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ges March 31 
CURRENT ASSETS: 1967 1966 
Accounts receivable, less allowance 
Tor-doubtiul: accounts =~. 2 ee ee oe eee $ 2,479,019 
inventories: (Note 1)=. Sai Ree See eee 5,033,921 
Deposits and prepaid expenses ............. Pee ee 327,099 
7,840,495 
FIXED ASSETS, at cost: 
LsQNR Sei oso ks > so A raneeeey ahaa State ah eel nae ae 419,058 
Buildings, machinery and equipment ................. 6,447,783 
6,866,841 
Less — Accumulated depreciation ................... 2,216,375 
4,650,466 


APPROVED ON BEHALF OF THE BOARD: 
G. D. Zimmerman, Director 


H. D. Percy, Director 


$12,490,961 


CONSOLIDATED BALANCE SHEET 


LIABILITIES March 31 
CURRENT LIABILITIES: 1967 1966 
DamimadvaneesiSeCured) csiel is (oes eine oS oe, $ 2,046,267 
Accounts payable and accrued liabilities .............. 2538725 
Income and other taxes payable ..................... 536,992 
Current instalments on long-term liabilities ............ 293,160 
5,410,144 
SB snOmeno MOEPOSITS ON REELS... 002... ad eee Se 351,080 
PONG HER WaLIABIEITIES (Note: 2)... -) oo. os ee ee 1,746,189 
DEFER ReCOPINGONE TAXES: (Note:3) ©... 0.0.00 stu wee: 563,000 
8,070,413 


SHAREHOLDERS’ EQUITY 
CAPITAL STOCK (Note 4): 


5% cumulative redeemable non-voting preference shares, 
par value $10 each — 


Authorized — 31,946 shares 
Issued — Nil 

Common shares, no par value — 
Authorized — 4,000,000 shares 


Issued Bee OD SAO SNAKES pi anus a once stra tere oaks 2,291,126 
Brey MEN INI lspci hd Puls ene ony es + a ete caopndeneke Anew alee on 2,123,422 
4,420,548 


$12,490,961 


See accompanying notes to Financial Statements 
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Consolidated Statement of Earnings and Retained Earnings 


Year ended March 31 
1966 


1967 
NET SALE Sates ere ese ese ny kee ae $20,590,166 
Deduct: 
Cost of products sold and all expenses 
exceptitems: shown below: So See eee 18,171,481 
Depreciablioniettes. = As 0. cae Re ee ee 452,685 
Interest on long-term liabilities ..................... 153754 
18,639,920 
EARNINGS BEFORE PROVISION FOR 
INGOMIE™ DANES ss. 2h ae er eee ae eet 1,950,246 
PROVISION FOR INCOME TAXES (Note 3): 
SUOMI Ctr eer or sh Sh oar ge eee ee 623,000 
PTB TIS Ch Mie eres sos arco se I ae ee ee 142,000 
765,000 
NET EARNINGS FOR THE YEAR ..................------- 1,185,246 
Retained earnings at beginning of year .................... 938,176 


RETAINED EARNINGS AT END OF YEAR .................. $ 2,123,422 


See accompanying notes to financial statements. 


INDUSTRIAL WIRE & CABLE CO. LIMITED ano sussipiarY comPANIES 


Consolidated Statement of Source and Application of Funds 


Year ended March 31 


SOURCE OF FUNDS: 1967 1966 
IS Ste SPE AAR SRSE AS gee eae ere a oe ae re Se fe5i240 
Add — Expenses not requiring a current cash outlay — 
DE GEG AIO late Wee art ek OR We i a eh oa eh 452,685 
DejereadimcomertaxeS =. iii ok ee OO. 142,000 
Funds provided from. operations .. 2022.4). s.... 1,779,931 
NOCE CES AON LANGuInOMmeage. 2 hee hc.oa ce ape 154,480 
WeniMOnesiaveSiSSUCK Co 22. Fel Sse ee es 43,860 
Increase in customers’ deposits on reels ............... 55,193 
2,033,464 
APPLICATION OF FUNDS: 
moditions-to-11ixedvassets (net). 2. 6. ke ck ew oh es 1,347,544 
Preference shares purchased for cancellation .......... -~ 
Reduction of long-term liabilities .................... SP5.597 
1,663,141 
RESULTING IN AN INCREASE OF WORKING CAPITAL OF ..... 370;323 
Wondhe capital at beginning of year >....0... 2.26. ee ee 2,060,028 


WORmMNG CAPIPAL AT END OF YEAR’. 2 0.. 0003592 25.05% 24 $ 2,430,351 


INDUSTRIAL WIRE & CABLE CO. LIMITED anp sussipiarY COMPANIES 
Notes to Consolidated Financial Statements March 31, 1967 


1. Inventories: 


Raw materials are valued at the lower of cost or replacement cost. Finished goods and work in 
process are valued at the lower of cost or net realizable value. 


2. Long-term Liabilities: 


534% First Mortgage Bonds, Series A, payable $50,000 annually to July 1, 1968 and 
balance Julyzds-] 969) oe ye ea ec $ 125,000 
8% Land Mortgage, payable $43,160 annually to January 2,1970............. 129,480 
Debentures (non-interest bearing) — 
Series A payable not less than $200,000 annually to December 1, 1970 and 
balance -December-=I,.. 197.1... ee i ee ee 1,200,000 
Series B payable December 1, 1971, convertible into common shares of the com- 
pany between December 1, 1970 and December 1, 1971 at the rate of one share 


for-each-$1 principal amount-of debentures: =. -.-)-... =. eee 500,000 
Purchase price of preference shares of subsidiary company (subject to adjust- 

ment) payable not later than March 31,1974 ......... De eer I ee 84,869 

2,039,349 

Deduct — Instalments due within one year included in current liabilities... . . 293,160 

$1,746,189 


In addition to the First Mortgage Bonds, Series A, $500,000 First Mortgage Bonds, Series B, have 
been issued as collateral security for bank advances. 


Under the provisions of the Series A and B Debentures, the company may not pay any cash divi- 
dends while any of the Series A or B Debentures are outstanding. The company has also covenanted 
under the trust indenture for the First Mortgage Bonds not to pay any cash dividends, reduce its capital 
or make any principal payments on the Series A Debentures or the Series B Debentures, unless after 
making such payments current assets exceed current liabilities by at least $1,000,000. 


3. Income Taxes: 


Income taxes for the year ended March 31, 1967 have been reduced by approximately $231,000 
by application of losses carried forward from prior years. 


Provision has been made for deferred income taxes resulting from claiming capital cost allowances 
for tax purposes in excess of the normal depreciation recorded in the accounts. 
4. Capital Stock: 


Under the terms of the stock option plan for employees and officers of the company, 30,000 
common shares were issued for cash of $43,860. 


Of the authorized and unissued common shares, 500,000 shares are reserved for possible con- 
version of Series B Debentures and 18,600 shares are reserved for options granted to employees and 
officers at prices equal to 82% of the market value at date of grant. The options are exercisable in 
April, 1967. 


5. Capital Expenditures: 
Expenditures to complete construction in progress amount to approximately $500,000. 


i 
hee 


Toews gs ee eS er eee 


AUDITORS’ REPORT 


PRICE WATERHOUSE & Co. 
TORONTO, MAY 18th, 1967. 


TO THE SHAREHOLDERS OF 
INDUSTRIAL WIRE & CABLE CO. LIMITED: 


We have examined the consolidated balance sheet of Industrial Wire & Cable Co. Limited and 
subsidiary companies as at March 31, 1967 and the consolidated statements of earnings and 
retained earnings and source and application of funds for the year then ended. Our examination 
included a general review of the accounting procedures and such tests of accounting records and 
other supporting evidence as we considered necessary in the circumstances. 


In our opinion these consolidated financial statements present fairly the financial position of 
the companies as at March 31, 1967 and the results of their operations and the source and applica- 
tion of their funds for the year then ended, in accordance with generally accepted accounting 
principles applied on a basis consistent with that of the preceding year. 


fi Litho ke 


Chartered Accountants. 
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Five Year Statistical Summary 


(all dollars in thousands except per share statistics) 


1967 
Sales es Siren ere ene te emt nes $20,590 
Pre-taynEanmines cs ee te ln es $--1,950 
HACOMIOH AXCS som Sates te ee ween ae $769 
Nef Eaninges see ok tet een ee $ 1,185 
Per-Cominonsonale-. . niet ee a $- 0:70 
Workings Capita bine cs cae keen ash soos Seon $ 2,430 
Shareholders“ Equity... = ere See $ 4,421 
Percent-Or Rel > 2 ee eee ae 26.8 
PerCommon Share ......... Ree ren $2.60 
Common Shares Issued 
(ChcaorVean); 2-6 ae ea ee Seen 1,700 
Number of Shareholders .-=......c... AL 4s aes 1,466 
NumberotEmployees:.{...50 Se 594 
Tota hASSOIS St Sn hohe ceo ate Si eee en ie $12,491 


1966 1965* 1964 1963 


* 1965 was a year in which a major acquisition was undertaken. The figures for this year include 


operations of a newly acquired subsidiary for 3 months. 


INDUSTRIAL WIRE & CABLE CO. LIMITED 
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Montreal, Que. 
Newmarket, Ont. 
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Vancouver, B.C. 
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Toronto, Ont. 
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Industrial Wire & Cable Co. Limited 
IIH P.O. BOX 130, STATION “U”, TORONTO 18, ONTARIO 


TELEPHONE 233-6261 e TELEX 02-2670 


June 6, 1967 


Business Editor 
The Globe and Mail 
PA0R Kine street West 
Toronto, Ontario 
Dear Sir: 
Enclosed iskour Annual Report ior thevyear 
ended March 31, 1967. 


This will be mailed to our shareholders on 


June 7. 


Yours very truly 


DCC /ab Die. -oleland 
Encl. Secretary -Treasurer 


